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Not all employees avail all the leave due to them. In
most cases unavailed leave lapses. While I agree that
the unavailed leave should lapse | am suggesting

| forming a *“ Leave Pool” where employees can
contribute portion of their unavailed leave. This ‘Leave
Pool' could be used by employees who have genuine
need which would force them to go on unpaid leave.

2 |T think the other way around. The unavailed leave should
be accumulated so that the employee can use those
unavailed leave when he and she is in need... If this is
place there is no need of leave pool.

3 | T agree. Often the reason employees don't take all their
leave before the year is over is because of business
needs, so I don't think the business should punish them
for that by making the leftover leave disappear at year
end. / think they should bring back allowing you to
accumulate leave as necessary... [*--]

4|1 would have linked to have more paid maternity leave & I
don't expect that IBM should necessarily give more than is
currently provided. / suggest that we could have a policy
that you could “save leave' for maternity and paternity, [
would have grabbed that early in my IBM career. Unsure if
this could be implemented, or even if other staff would be
interested? What do other IBMers think?

5 | An IBM branch office allows (or did, the last time I
checked) limited self-funded annual leave (expires
annually). Maybe a similar scheme can be implemented
for maternity leave. The big issue I see with this is the
increased cost to the business, so maybe cap it to two
years, then refund the money if it's still unused by then.
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