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Abstract
Robotic cognition is a field that in recent times has

made strides in developing more comprehensive and help-
ful embodied agents. One topic in the field that remains
challenging is that of long-term memory, particularly life-
long learning in real-world environments, where a robot
must process large amounts of multimodal, potentially in-
complete, frequently uncertain information in or near real-
time. Our team has encountered such a challenge as we
develop Indy, a companion robot that aims to interact and
learn from complex, human-centric environments. Our at-
tempt at tackling these challenges is a tiered framework in-
spired by cognitive psychology, in which relevant and use-
ful knowledge is compiled and retained for progressively
longer time spans while incidental observations are ‘‘for-
gotten’’ using a decay mechanism also inspired by cogni-
tive psychology studies. In this work, we show a proof of
concept for a ‘‘Narrative Memory,’’ in which Indy stores
episodic memory of its conversations with users as first-
person dialog summaries and salient observations; these
‘‘narrative memories’’ are ‘‘forgotten’’ through progres-
sively shorter summarization. We use Large-Language
Models (LLMs) to generate such memories and sum-
maries, while also demonstrating their use in conversation
through an LLM-driven dialogue demo in which Indy can
‘‘recall’’ its past conversation topics.

1 Introduction
As robots become more widely used and accepted, we

seek new areas in which robotics can have a positive impact
in human life. One sub-field that poses many challenges is

cognitive robotics, or robots that can learn from their abil-
ity of observing multimodal information from the environ-
ment. The difficulties in developing a so-called ‘‘robotic
mind” are compounded when you add human interaction,
as the robot must be able to understand and communicate
with humans. As an example, consider the idea of a do-
mestic assistant robot that cares for an elder: such a robot
needs to be able to accomplish certain physical tasks within
an environment designed for humans, as well as interact
with the human under its care, allowing the person to feel
more comfortable in their daily life.

One challenge faced in cognitive robotics is long-term
cognition, or the ability to learn over a long period of time
– in other words, lifelong learning [1]. The robot needs
to memorize and then later recall important data, obtained
from very different sensors and systems, and using it in de-
cision making. For example, the elderly care robot needs
to remember its environment and conversations with the
human under its care, to remind them of things they may
otherwise forget or ignore. This learning process needs to
take place over weeks, if not months or even years, of expe-
rience. It is not obvious how the robot will store memories
or for how long, and when to forget them.

The Guardian Robot Project at RIKEN is developing the
autonomous helper robot Indy, as an artificial agent capa-
ble of navigating and interacting with for-human environ-
ments [2, 3]. A key aim of Indy is that it should interact
with humans using natural language, and be able to recall
those experiences. In this work, we are showing an initial
approach to a long-term memory built from an egocentric
episodic narration, with forgetting capabilities driven by
the summarization of existing memories, partly inspired
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by cognitive psychology.

2 Autonomous Robot Indy
Indy, shown in Figure 1, is designed as an autonomous

companion robot capable of coexisting with humans in
their environment, able to make independent and help-
ful decisions. Implemented and executing via the ROS2
robotics suite [4, 5], Indy has the following recognition sys-
tems:

• Object and Person Recognition and Tracking using
state-of-the-art models (For more details, see [3]).

• Speech Recognition via a Whisper [6] model fine-
tuned to transcribing Japanese, with individual
speaker audio isolated using a system combining
16-channel microphone array and two LIDAR sen-
sors [7].

• Chit-chat Responses generated via Large-Language
Models (LLMs). Speech is synthesized by a custom
voice via ReadSpeaker1）.

• Data storage: Indy uses primarily a MongoDB
database2）to store data that should persist over longer
periods of time.

All of the observed data are recognized as symbols; they
can be expressed in the form of a text sentence. The
amount of data generated by these systems can be pro-
hibitively large, particularly for a robot intended to be a
life-long companion. This informs the decision to imple-
ment a memory system that determines how all informa-
tion relevant to Indy’s objectives and actions is stored and
maintained.

2.1 Indy’s Memory System

We are building Indy’s memory on two ideas inspired
by cognitive psychology: a multi-store memory architec-
ture, and forgetting mechanisms that dynamically deter-
mines which data to forget and when [8].

Indy’s overall memory architecture is inspired by the
Atkinson-Shiffrin Multi-Store model [9] from cognitive
psychology. This model describes three stores: a sen-
sor memory storing information directly from the senses;
all that information is transferred to short-term memory,

1） Japanese-only version by https://readspeaker.jp/, with an
English version currently in development; Google TTS is also sup-
ported.

2） https://www.mongodb.com/

Figure 1 Autonomous Robot Indy

where it will be forgotten if it is not strengthened by repe-
tition; and a long-term memory that stores information in-
definitely.

Indy implements these same three stores, with some ad-
justments. Sensor memory is a buffer that stores the output
of recognition systems and stores them for a brief period
of time (around 5 minutes). Short-term memory collects
and stores information necessary for immediate use. Long-
term memory builds and stores more complex data, such as
relational graphs and long-term narratives among others,
from relevant and important short-term memory data.

Indy’s forgetting mechanisms are also inspired by cogni-
tive psychology. In that field, the act of forgetting is defined
by the probability of recalling a specific piece of informa-
tion. This behavior has been modeled as a decay equation;
over time, multiple studies have confirmed and provided
variations of these models, with multiple levels of detail
and precision [10, 11]. The details of Indy’s own imple-
mentation of this model, as well as additional details on
the multi-store model, are shown in our previous study [8].

Building on this framework, we currently seek to imple-
ment a long-term, human-readable memory that can aid in
robot-human dialog interactions. For this demonstration,
we are showing our first implementation of an egocentric
narrative-based memory driven by LLM prompts, as both
short and long-term stores.
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3 Indy’s Narrative Memory
LLMs such as ChatGPT [12, 13] have had a strong im-

pact in many applications. One work that motivates the de-
velopment of such a ‘‘textual” memory store using LLM-
aided processing is the episodic memory found in Genera-
tive Agents [14]. These agents exist in a simulation-driven
entirely by LLMprompts and their responses, and each one
keeps a multi-store memory of its interactions.

Our initial approach for narrative memory parallels the
Generative Agents’ memory, in our case involving two
stores: a generative short-term store, and a long-term nar-
rative store. Our work differs in the needs of our applica-
tion: unlike that work, one of the participants in our inter-
action is a human, conversing with an embodied agent, a
robot. This translates into a different set of prompts, us-
ing LLMs to process linguistic information and generate
and manipulate a textual representation of a robot’s expe-
riences in a way that can be read by humans.

One particular way to represent this is by taking the dia-
logue turns and producing a summary to be stored in mem-
ory. This can be accomplished through LLMs, which can
be used to summarize text in general [15, 16] as well as
conversations [17, 18].

For Indy’s memory, we adapt the way they store the
conversations as both summaries describing observations
including interactions and thoughts that include informa-
tion inferred from the summaries. Our main addition to
this idea is our own implementation of ‘‘forgetfulness’’.
Each narrative summary is given a lifetime, determined by
the last time it was accessed, and a decay function with
the memory’s impression/strength as input; once that life-
time passes, instead of just removing information from a
database, the memory is summarized into a more com-
pact form. We call this a ‘‘forgetfulness as summarizing’’
heuristic. Our model utilizes LLMprompts to extract some
information about the textual data in eachmemory and pro-
gressively summarize the data over time. All prompts re-
quest output written in the first person from the perspective
of Indy’s persona as ‘‘a helpful, curious robot that assists
people in a casual way.’’

3.1 Generative Memory

In this initial approach, each narrativememory’s impres-
sion/strength is determined by a LLM prompt asking to

rate whether the memory can leave a lasting impression on
Indy. When a narrative memory is created or recalled, we
estimate the time at which the memory should be forgotten
using its forgetting curve equation, the impression/strength
of the memory, and the memory store’s associated param-
eters [8].

We generate three different types of short-term narra-
tive memory. We use an LLM prompt to obtain a sum-
mary of Indy’s last 10 minutes of conversation with users.
Right along, we use a different LLM prompt to gener-
ate a thought that requests informative insights about the
conversation. Finally, after multiple conversations, for
each recent thought we use prompts to generate high-level
questions and statements about that thought, use those to
fetch related prior memories, and then combine the ques-
tions/statements and the memories that support them to
generate a reflective thought.

Every time we generate short-term memories, we also
fetch all memories that are due to be ‘‘forgotten”. Instead
of removing the memories altogether, we follow a ‘‘sum-
marization as forgetting” heuristic, in whichmemories stay
for longer but lose details over time:

• If it is the first time this memory is summarized, re-
quest a summary of =0 characters maximum and use
it to replace the original memory.

• If the memory currently being summarized has less
than 50 characters, we remove it from the memory
store.

• Otherwise, request a summary of =8+1 = b=8/2c char-
acters maximum and use it to replace the memory
summary of =8 characters maximum.

After summarizing a memory, its forgetting time gets re-
calculated. This process will maintain inmemory all topics
that remain relevant to the current conversation topic via
the recall in the reflection process, while slowly degrading
the fidelity of memories that are not recalled, by summa-
rizing more and more frequently.

3.2 Long-Term Narrative Memory

Long-term narrative memory follows a similar process
by summarizing all generative memories (both conversa-
tions and inner thoughts) in the recent past using a LLM
query. The prompt summarizes conversations and thoughts
separately, then makes a final summary based on these two
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summaries and the immediately prior long-term summary.
These memories are also assigned an impression and a for-
getting time estimate using a less steep forgetting curve,
which leads to longer time spans. In this stage we also do
‘‘summarization as forgetfulness” in a similar way to short-
termmemory, but summarizedmemories with a length less
than the minimum are no longer processed and stay perma-
nently in long-term memory.
3.3 Memory Retrieval and Dialogue Gen-

eration
Our initial approach to memory retrieval is based on

OpenAI embeddings, fetching the stored memories with
the shortest cosine distance between them and a given
query. The storage and search for the closest embeddings is
carried out using Chroma3）, an embedding-based database
optimized for vector-based functions. For each of Indy’s
conversation turns, we append the three memories closest
to the user’s last utterance to generate a response, includ-
ing in our prompt a request to only use these memories if
they are relevant in context.

To determine the user’s intention, we wrote an LLM
prompt asking to determine, using the user’s latest utter-
ance, whether the user is greeting or dismissing Indy, and
whether the user wants Indy to recall its recent memories.
In this last case, we designed another dialog prompt that
generates a response describing the corresponding memo-
ries retrieved from the database as a singular first-person
narrative.

A brief demonstration of the dialog turns generated by
this system can be seen in Table 1.

4 Limitations and Future Work
As the aim of this paper is to provide a ‘‘proof of con-

cept’’ demonstration for the narrative memory system we
are designing, we intend to provide evaluations and com-
parisons with similar and alternative approaches in future
work.

This demonstration focuses on how LLMs can be used
to incorporate and summarize the robot’s environment and
dialogue interactions. We acknowledge the drawbacks that
come from using generative LLMs in spoken dialogue sys-
tems, such as: the latency caused by dialogue response
generation; verification and validation of LLM-generated
content; and identifying and dealing with potential halluci-

3） https://www.trychroma.com/

Scenario 1, talking about ice cream
Indy Do you like ice cream?
User I really like ice cream.
Indy So you like ice cream. That’s nice. What’s your favorite flavor?

I recently talked about chocolate mint, and...
... ...
User I like strawberry ice cream.
Indy Strawberry ice cream is nice. It’s sweet and sour, and delicious,

right?
... ...
Indy DO you have any special toppings you like?

Or do you prefer it simple, just as it is?
User Well, I like it as it is.
Indy So you prefer it simple. That’s often the most delicious way, isn’t

it?
... ...

Scenario 2, talking later in the day
... ...
Indy Do you have anything you’re making?

Or, you can tell me if there’s anything else you’re interested in.
User I like Mexican food
Indy Oh, you like Mexican food, right? What kind of dishes do you

especially like?
There are various dishes like tacos and enchiladas, right?

... ...
Indy Do you ever make [Mexican Food] yourself?
User Yes, I make it myself.
Indy Oh, you make it yourself.
... ...

Scenario 3, talking about prior conversations
... ...
User Do you remember our earlier conversation?
Indy The user just said ”yes.” After that, the user asked, ”Do you like

it?”
Finally, the user said, ”It’s fine now.”
The user said they like Mexican food and sometimes make it them-
selves.
Furthermore, they also mentioned liking tacos and enchiladas.

User Ah, that’s interesting, isn’t it?
Indy Hey, I’m glad you find it interesting.
... ...

Table 1 Demonstration example. This demo was done in
Japanese and then translated into English.

nations produced by LLMs. We are committed to ensuring
that the LLM-generated content is used responsibly, pre-
venting potential harm to our users.

Most notably, our dialogue responses have a substan-
tially perceptible delay. The dialogue generation system
uses simple Retrieval Augmented Generation via embed-
ding distance to fetch the closest-related memories and in-
corporates them into a prompt that requests the next line of
dialogue. This, coupled with the aforementioned inherent
latency from LLM-based dialogue responses, leads to such
conversational delays. However, we believe that even then,
the present demonstration is an interesting ‘‘proof of con-
cept’’ for an embodied agent memory system, by focusing
on a process parallel to response generation that does not
have direct user interaction and thus remains unaffected by
delays. Our team is exploring and developing other work
with this system as its base, aiming to improve the quality
of dialogue in various interaction-related tasks, including
but not limited to multi-modal memory generation and re-
trieval.
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